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(Leadership practices for school improvement)
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(For future school management positions, it is required to demonstrate leadership as a promoter of workstyle reform, learning method reform, and lifestyle reform

at work schools. The purpose of this course is to acquire the necessary knowledge and skills to promote these trinity reforms.)
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(1. You understand the overview of teachers” work style reform, learning method reform, and lifestyle reform required for today’s school.
2. You learn the basic knowledge and skills of the leadership necessary to promote these reforms.

3. You seriously try the trinity reform and have a willingness to become a leader who increases the sense of well-being of school staff.)
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1. Teachers work style from viewpoint of data analysis
2.Career design of faculty in 100 years of life
3.teacher to manager, teacher to specialist

4.Reform working method at work school

5.What is the sense of happiness of faculty members?
6.Leadership practice for trinity reform 1
7.Leadership practice for trinity reform 2

8.Generation of leadership opinion

RERRYIEBICHOD SR
FRNAUT T DEIN LD T

LR — b (50%) | SSEEHHOTBSH) (A0%) | FEERK(10%) 2 B 2L L TR SR

Bt

ZEDIL—IL

HHE EADLENHIESE)
[—]

SER BATIREIGDN, HERT =R

BEDT =N — A7 D B FALD MR 3 B3 Yot/ i DT BB DRIERITZET, 2024
THRDFEN T 2\ — AL T H D DHE ROV —F —2 7/ MRS FRIFUCRE: 5304, 2021
A=) N =L =y NS i e fER] kL, 2010

FRYGEY AR A ISR VT 7 EEE, 2012

S SIS B DR 5, 2015

RPN, MEIEE: IV 7 E 5, 2018

IR - SERICET SRR

[—]

FI74XF70— | KR 3R

s B 2

Bifh—LR—T

it

SSHHEER A L IR BRI IR H 1 T D,
HHZBER KRR




