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Report on the practice of Faculty Development

in International Education Course of Naruto University in 2012

Masao ISHIMURA

Associate Professor of International Education Course

0 Preface

This year we, the teaching staffs of International Education Course, practice the following activities for Faculty

Development.

We discussed contents and process of this activities in the course meeting and decided the following.

(D  We let the students participate in our activities for FD practice, because most of the students (including students
by JICA scholarship) of our course are teachers in their country and they research improving class activities.
@ For that, we practice FD activities in the class (Seminar on International Education I (Field Seminar)) where

all of the members of our course participate in.
1 Explanation of FD practice by the coordinator

At first the coordinator distributed the following [Document 1] and explained FD practice of International
Education Course to the participants (students and professors) of this class.
skosk sk sk skosk sk skosk sk sk sk sk skoskoskoskoskoskosk sk skosk sk sk skosk sk sk sk skoskoskosk sk sk sk skoskoskoskosk sk sk sk ok ok

[Document 1]
5 December 2011

Explanation of today's class
1 Back ground
FD week of Naruto University of Education: 1 ~7 December 2011

* FD: Faculty Development: Training or Meeting to get better skills of Professors, especially for skills for teaching

and assisting learning of students.



Staff Development, Professional Development

2 Structure of this class
In this course most of students (you) are teachers/professors. So we roll you up in this activities.

Today you are student and also are observer.

Inherence: Participants (Students) Transcendence: Observers (Researchers, Advisers)

3 Schedule
13:00-13:05: Orientation
13:05-14:05: Classroom activities
Presentation of Mr.Ohta and Discussion about that as usual.
14:05-14:10: Filling out "Student Reflection Sheets"
14:10-14:15: Comment about good points of today's class activities (Mr.Ohta, our staffs and your colleagues) from
Mr.Seru.
14:15-14:30: Discussion including Mr.Ohta's reflection with today's class.

Thank you for your participation!!

koskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskosk sk sk sk sk sk sk

2 Choice of commentator
Mr.SERU Ramakita:from Fiji, a student by JICA Scholarship was chosen as the commentator who gives the first

comment for good points of this presentation (see the red part of document 1).

3 Presentation as usual

4 Filling out "Student Reflection Sheet"

All of the participants, students and professors, filled out reflection sheet as following.

skosk sk sk sk sk sk sk sk sk sk sk sk sk sk oskosk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk
(Document 2]
Student Reflection Sheet
Name:
E-Mail address:
Date and Period: 1:00-2:30 5 p.m., December 2011

We would appreciate your feedback when this class is finished. Please write down your thoughts on the following

three areas.



1) What are things you have learnt and discoverer? (for example:"Ahh, now I understand ..", "The reason for this is
...... ", "This means ......", "In other words, .......")

2) What are questions you had when the class was finished, and things you want to check with the teacher? (for
example: "I don't understand ....", "Doesn't this mean ...... 7" "But isn't this ....?",

"What happens if .....7", "I though this meant ....7?")

3) What are things you'd like to think about more or investigate further now that the class is over ?(for example:"I'd
like to think more about ....", "I'd like to consider the case of ....", "I'd like to read further about ....", "I'm going

to review .... ")

Thank you for your cooperation!

skosk sk skosk sk sk skosk sk sk sk sk sk skoskoskoskoskosk sk skoskoskoskoskoskosk sk sk skoskoskosk sk sk sk sk skosk sk sk sk sk sk sk ok

5 Comment by the first commentator
Mr.SERU who was a commentator chosen beforehand, pointed out the effectiveness of the feedback. Because of

difficulties and time limit of self-reflection, he suggested introducing this reflection system in other classes.

6 Collection of reflection sheets

7 Contents of reflection sheets

The coordinator passed the reflection sheets to the presenter and asked him reporting his self-reflection at the
class of the next January.
After that, participants give some comments. Because of insufficiency about the coordinator's explanation and the

participants' understanding, many of them pointed out improvement of the contents of that day's presentation.

8 Reflection report by the presenter

The presenter give his reflection report as follows to the students in a class of January 16.

skosk sk skosk sk sk skosk sk sk sk sk sk sk sk sk sk skosk sk skosk sk skoskosk sk sk sk sk skosk sk sk sk sk sk sk osk sk sk sk sk sk sk ok

[Document 3)

Reflection on the comments

Firstly, I really appreciate that you gave me many comments after my presentation. They were so useful to improve
my research.

After the presentation, I rethink and reconstitute about what I should do in my research. Now, I think I improved my
questionnaire which is going to be used in the Philippines. Of course I could do it because of your kind help, so

thank you very much.



And after reading this, I found out a few points:

1. After reading your comment sheet, I was so surprised that each students wrote lots of good things (questions,
suggestions, advice, comments) which are NOT discussed in a Q & A time. I think it s because of the limitation
of the time. So I thought we should do this reflection sheet every time. It must be helpful to know opinions from
Profs. and Colleagues.

2. I got many helpful comments from all and the comments are really helpful for my research. But after presenting,
I always want to know ‘How was the way of presenting?’ I think this seminar is mainly for sharing each student’
s research. But I think it is very good opportunity to practice our presentation skill, so it would be good to discuss

just a little about the way of presenting. just as my opinion.

By the way, Thank you for everything.

skosk sk sk skoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskoskosk sk sk sk ok ok

9 Coordinator's Temporary Comment

Stated bluntly, anyone can lay himself open for others to see. The problem is whether the teacher has a
relationship with this other, whether there is sufficient awareness, and whether this awareness will promote self-
reflection.

When conducting this FD practice, I refrained from focusing on comments related to improving the classes
themselves (see the blue part of document 1). The rationale behind this was that I felt an excessive number of
comments on areas needing improvement would detract from the sense of achievement the class offers, and thus
missing out on the opportunity for reflection. In my experience as a lecturer in open test classes at the university
where I taught previously, I often felt that the last thing I wanted was to have problems enumerated for me
immediately after a class. In the process of preparing and carrying out classes, the teacher has already reflected
sufficiently on his class, through an awareness that the class is being seen through the eyes of someone other than
the students (i.e., the visitor s eyes). In this sense, while this may not apply to all problems in the classroom the
teacher has already taken note of the problems that become apparent through this type of classroom format. I believe
that pointing out a series of problems would in fact make it less likely that the teacher would become aware of
problems that he had in fact not noticed before.™"

For the presenter having his presentation observed and talking about those classes with a fellow meant “putting
their own classes into words.” By talking, he became more aware of his own presentation; he was able to remove
himself from the picture, which in turn enables differentiation of, and reflection upon, his own presentation. Through
this process, we were able to share perspectives regarding the classes from the point of view of the observer and the
observed. Then the presenter was direct and honest about his reflection on his presentation, and he talked at length
about his thoughts on the presentation in particular, and his personal feelings about education in general. This
approach can be viewed as being similar to counseling, and is something I would like to explore further in the
future.

But in this practice, the presenter cannot self-reflected (reflected on myself) enough, according to the presenter's

— 100 —



report "Reflection on the comments" mentioned above, from finding good points of his presentation. He made much
of the technical aspect of his presentation too much.
About the next year's course FD ,we have to consider the above mentioned and try to join our FD practice with

students' research theme.

*1 Ishimura, Masao; “Reflecting on Open Test Classes in 1999”, “A record of Open Test Classes in 1999,” Kyoto
University Research Center for Higher Education, March 2000, page 243.
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